
Sample Timeline 

for Implementation

Task     Responsible party       Date due

Assemble core team

Raise awareness of delirium 

to executive leadership and clinical staff

Collect baseline data: Delirium indicator 
variables and staff challenges

Complete ROI calculator

Choose delirium screening tool

Build screening tool into EHR

Inventory, choose and purchase items 

for nonpharmacologic   intervention

Build delirium order sets and structured 
notes into EHR

Educate clinical staff on delirium 
prevention, screening, diagnosis, 
treatment and management

Clinical staff begins using the delirium 
pathway (prevention,   screening , 
diagnosis, treatment and management) 
with guidance from champions

Periodic check-ins and measurement 

of process compliance/accuracy

Remeasure delirium indicator variables 
and redo ROI calculator

Share data with executives and clinical 
staff

to be used by

FACILITY LEADER

Tips: Use PDSA methods to evaluate and revise processes over time. 

Educate new employees as they join your organization.


